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Project Management Services

Project Management Expertise and Training

Chicago-based Labrynth, Inc. provides business and
technology offerings to telecommunications and
financial industry clients...

Project Management Expertise

Projects and project management (PM) are what Labrynth
knows best. All of the work we do is project-based and we
are experts in planning, controlling and delivering on our
project commitments with high quality results, on time and
within budget. Inherent in all Labrynth engagements is an
underlying project management methodology. Through the
course of our experience in managing projects and
engagements for our telecommunications and financial
services clients we have honed and developed specific skill-
sets and methodologies, resulting in structured, well-
managed engagements. As a result, our resources are
skilled and effective project managers.

Project management is a process, an approach, a
methodology... but more importantly, it is a mindset! Being a
great project manager is all about understanding and
consistently applying specific concepts, techniques and
approaches. It is about creating a structured environment to
manage a project’s progress that allows for appropriate
control while promoting creativity, personal growth and an
optimal work environment. Project management is about
leadership, responsibility, and accountability.

Project Management Services

Labrynth’s project management services address every
aspect of the project life-cycle - from initiation and planning to
project closeout - and include areas such as quality planning,
scope management, contract / financial management and risk
management. Major project manager responsibilities include
relationship management, contract management, financial
management, task management and quality management.
Labrynth works with clients to determine which aspects of our
project management offerings will meet their needs.

Labrynth’s consultants lead teams, facilitate change,
communicate effectively and deliver results. Because our
people have real-world expertise in a variety of areas
including software development, technology integration,
change management, training development and instruction,
systems integration, testing, deployment and post-
implementation support, we are uniquely qualified with the

specific industry experience required to ensure success.

Project Management Training

Labrynth’s project management training services are geared
towards addressing the specific training needs of our clients.
We offer a number of different project management training
options focused on meeting your specific needs.

Whether your organization requires introductory courses to
establish essential project management skills, common
terminology and the ability to initiate, plan, execute and
consistently deliver on project or you are looking to build on
your organization’s methodologies by introducing best-in-
class project management tools and methodologies, Labrynth
can design the right training program to meet your
requirements. Training modules are typically 2 days in
duration and leverage Labrynth’s project management
experience to provide participants with multiple tools,
techniques, and templates, including key steps and
considerations in developing project plans.

Labrynth Knows Project Management

Labrynth has worked with numerous telecommunications and
financial services organizations, including many of the larger
companies in the industry. Our project management training
offerings, and our trainers, bring an outside, industry-wide
perspective to your department or organization.

If you are interested in leveraging your own in-house training
department and expertise, please inquire about Labrynth’s
Train-the-Trainer program.

The Labrynth DIFFERENCE

Labrynth’s goal is to help our clients better manage their
projects and initiatives, resulting in increased efficiencies and
a higher quality end product. By leveraging Labrynth’s pro-
ject management services you can create efficiencies by
integrating operations, systems, processes, and people.

Labrynth, Inc. is more than a consulting firm that provides
one-dimensional solutions. Our consultants offer complete
solutions, selectively used to meet the overall business ob-
jectives of our clients.
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About Labrynth, Inc.

Labrynth, Inc. is a Chicago-based professional services firm specializing in Business and Technology Consulting, Project
Management, and Call Center Operations. Using an approach that is based on people, process and technology, Labrynth, Inc.
offers complete solutions, tightly coupled with the overall business objectives of our clients. Our consulting know-how,
combined with project management skills and expertise, allow us to truly partner with our clients to achieve successful project

delivery.

Labrynth’s consultants lead teams, facilitate change, communicate effectively and deliver results.

Contact us today to find out what Labrynth can do for your organization.



